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€100 million for NTPF - Health Ministers

Published: 9 October 2019

From: Department of Health

Further expansion of eligibility for Primary Care Services and reduction in medicine 

costs.

• €60million to recruit 1,000 frontline staff into the community by end 2021

• €45million to support family friendly measures including expansion of free GP care to 

children under 8 and free dental care for children under 6

• an additional one million home help hours and the roll-out of a pilot statutory 

scheme

• investment of €100million to help reduce waiting lists

• reducing the cost of healthcare and increased income limits for medical cards for over 

70s

https://www.gov.ie/en/organisation/department-of-health/


2019 September WTE vs WTE Core Limit 
Division/ Care Group WTE Limit WTE Sept 2019 
WTE Sept 2019 excl. Pre- Reg Nurse/ Midwife 
Intern WTE Change Since Aug 2019 Variance 
Sept 2019 % Variance Sept 2019 (under-
/Over+) Total Health Service 117,858 119,126 
118,714 +73 +856 +0.7% National Ambulance 
Service 2,003 1,917 1,917 +13 -86 -4.3% Acute 
Hospitals 58,447 59,704 59,432 -2 +985 +1.7% 
Acute Services 60,450 61,621 61,349 +11 +899 
+1.5% Mental Health 9,808 9,929 9,823 -2 +15 
-0.1% Primary Care 10,982 10,613 10,613 -27 -
369 -3.4% Disabilities 18,057 18,550 18,515 
+48 +458 +2.5% Older Persons 13,188 13,302 
13,302 -1 +114 +0.9% Social Care 31,245 
31,852 31,817 +47 +573 +1.8% Community 
Services 52,035 52,393 52,253 +18 +218 +0.4% 
Health & Wellbeing (H&WB) 609 566 566 +8 -
43 -7.0% Corporate 3,212 2,958 2,958 +43 -254 
-7.9% Health Business Services 1,552 1,587 
1,587 -8 +35 +2.3% H&WB, Corporate & 
National Services 5,373 5,112 5,112 +44 -261 -
4.9%



Roadblocks.

• Staff availability/agreement.

• Trust.

• Pay.

• Sick leave/Absenteeism.

• EWTD.

• Time to organise.

• Funding.

• Procurement.



Innovative Thinking.

To think up something new, or to think about 
something old in a new way.



Innovative Thinking.

• Bypass roadblocks.

• Incentivise staff to work extra hours within the 
EWTD limits.

• Attractive pay.

• Attractive hours.

• Trust.

• Provide assurance around EWTD, sick leave, 
overtime.

• Provide procurement system.



NHS Insourcing Framework.

• This new framework agreement from NHS Shared Business Services aims 
to support the increasingly popular use of insourcing across the NHS to 
secure extra clinical capacity to meet increasing demand and reduce 
waiting times.

• Under an insourcing agreement, an NHS organisation sub-contracts 
medical services/procedures to a supplier, who then uses the NHS 
organisation’s premises and equipment to deliver these services to the 
same standards as in-house staff. The host organisation retains overall 
control over service delivery.

• Insourcing is largely focused on making efficient use of the infrastructure 
and providing patients with the convenience of an outpatient/procedure 
appointment at a time to suit them.





Does it Work?

• 12 Projects to Date.
• Audiology.
• Ophthalmology.
• ASD.
• ADHD.
• Plastic Surgery.
• Urology Surgery.
• Cystoscopy.
• Radiology.
• Breast OPD.
• Endoscopy.
• Ultrasound.



Example.

• Breast Ultrasound and Biopsy List.
• 120 Patients outside KPI.

• Four lists of 30 patients.

• Funding agreed.

• Team of 12 staff assembled.

• Evening clinic.

• More suitable for many patients.

• Successful completion of first clinic.





Questions?


